Lincoln Intervention Team

Action Nov | Dec | Jan | Feb | Mar | Apr | May
Input - Total number of 31 23 36 | 44 | 41 20 29
clients worked with*
% homeless 55% | 48% | 36% | 55% | 56% | 60% | 59%
male - - - 37 35 16 25
female - - - 7 6 4 4
Input - New clients 31 10 20 17 13 13 7
identified
Output - Number 2 0
signposted to P3
Output - Rough Sleeper 5 2
project
Output - Housing 0 2
Solutions
Input - Total number of 14 18 12 24 19 20 12
begging incidents
reported to the council
Output — Advice given 3 2 4 3 2 16 3
Output - Warnings given | 4 4 1 3 3 3 1
Output - CPNs given 0 1 0 2 1 1 1
Output - 0 1 0 0 0 0 1
Injunctions/CBOs
Input - Total Number of 7 4 12 13 10 4 5
Substance misuse
incidents reports to the
council
Output — Advice offered | 31 23 - 44 | 41 20 29
Output — Receiving 4 6 - 8 5 6 5
support
Output - Entered 1 - - 3 - 1 1
treatment
Input — mental health
Output — Advice given - 23 36 | 44 | 41 20 29
Output — Receiving - 3 12 4 12 8 11
support
Output - Entered - - 6 - 6 2 3

treatment




Input - PSPO breaches

Output - Advice Given 2 0 5 11 5 4 2
Output — Warning Given 6 0 3 1 1 0 0
Output - FPN Given 1 0 1 1 1 0 0
Output - Prosecution 1 0 1 1 1 0 0
Input - On street ASB - - 7 10 12 13 5
reported

Output — Advice given 1 0 7 13 17 9 2
Output - Warning given 0 0 1 5 5 0 1
Output - CPN Issued 0 0 0 0 1 0 0
Output-CBO/Injunction 0 0 0 0 0 0 0

Comparative data
Total number of 21 22 31 47 41 37 22
incidents / complaints
reported to the
intervention team
Total ASB Complaints 21 9 27 19 35 27 32
received by PPASB (City
wide all ASB excluding
intervention teams work)

Input - Total Number of 7 1 3 9 11 25 8
Business engagements
undertaken

Other projects 1 2 2 2 2

*worked with - clients that the team are regularly engaging with, encouraging positive change,
offering support to, or addressing issues with.

The team have worked with 103 different individuals since the start of the project in October
2018 and have logged in excess of 704 actions on our case management system. The case
studies show the challenges the team face but also the determination to work with people
and the positive impact this work can have. The team are also working towards obtaining a
city wide injunction against persons unknown to assist us in dealing with substance misuse as
well as looking to obtain an injunction against persons unknown on the Usher Gallery to
prevent further unauthorised encampments and associated ASB.



